
RSM pedagogical approaches to adaptive teaching: 

As a school, we pride ourselves on the wide range of ways that we carefully plan and adapt teaching to ensure 

that it challenges pupils whilst also being inclusive and accessible for ALL regardless of need. There are a 

number of pedagogical strategies that we use across all subject areas to ensure that adaptive teaching, 

inclusion and meeting the needs of all pupils is at the heart of our curriculum. These include:  

 

1. Knowledge harvests  

At the beginning of a new unit of learning, all pupils complete a knowledge harvest 

(differentiated questions if and where appropriate) to gauge their prior knowledge on 

the topic. These are used to inform teachers of starting points and to give the 

information for teachers to link and connect previous learning to new learning.  

 

2. Tiered challenges 

Tiered challenges are used as a resource to guide learners 

to challenge themselves appropriately. Where appropriate, 

they can be used in any subject but we originally began 

producing them for Maths back in 2018. There are three 

levels of challenge for pupils to choose when working 

independently - 'Challenge, Super challenge and Extreme 

challenge'. Class teachers design these activities and aim to 

meet the needs of all learners in their class to achieve age-

related outcomes. 

  

3. Digging deeper challenges  

Additional questions / challenges posed to pupils who are ready in their learning 

journey to ‘dig deeper’ applying their new learning in a different / new way. Digging 

deeper challenges can be presented in a wide range of different ways and are used 

in all subject areas. 

 

4. Keeping everything spinning opportunities  

We originally introduced 'Keeping Everything Spinning' activities in maths in 

response to pupils’ gaps in moving new skills into long-term memory. These 

activities are now used in all subjects as a morning task or a warm-up activity at 

the beginning of each session. Providing pupils with the opportunity to practise 

skills they were taught 'Last week, last term, last year and last key stage' revisits 

prior learning to aid long-term memory and recall, but also allows for connections 

to be made between prior learning and new learning.  

 

5. Live Marking 

Most teacher feedback and marking is done through live marking – there and then in the lesson, 

empowering pupils with personalized feedback and support (if necessary) to further their learning and 

deepen knowledge and understanding.  

Correct – the pupil needs to correct (independently, with a peer or supported by an adult) anything that 

they have got wrong.  

Consolidate – the pupil needs to be given an opportunity to secure the objective that they have been 

working on. This may also be that the pupil has worked in a guided group and now needs to work 

independently to consolidate the objective.  

Challenge – the pupil has secured the objective and now needs to be further challenged, applying their 

knowledge of the objective in a different way. 

 

 

 

 

6. Pre-teaching 

Where and when appropriate, individual or small groups of pupils may receive bespoke pre-teaching 

whereby they are introduced to vocabulary, knowledge, concepts or skills before they encounter them in 

classroom. The intention of this is to enable these pupils to access the learning in the classroom with the 



support of the pre-teaching, that they may otherwise not have been able to access without planned for 

pre-teaching.   

 

7. Guided groups 

Guided groups are planned by the teacher in order to address a specific objective or need that a small 

group of pupils have in common. This small group of pupils then work with an adult within the lesson to 

close this gap and meet this objective. Guided groups can also be formed within a lesson (and not pre-

planned) when an adult uses live marking / questioning to assess that a group of pupils have a similar 

emerging need. Pupils who have been in a guided group (whether it was planned or not) and received 

adult support within the lesson, are given an opportunity to apply this knowledge independently, 

therefore showing if they have secured the objective being worked on. 

 

8. Use of questioning (Bloom’s Taxonomy)  

Effective oral and written questioning is essential in all 

subjects and is planned carefully by the teacher and 

shared with other adults within the classroom to ensure 

that the questions used are purposeful. Questions are 

based on Bloom’s Taxonomy and will be used to …  

• give opportunities for pupils to recall knowledge, 

explain and reason  

• assess pupils’ understanding 

• deepen pupils’ knowledge  

• make connections between prior and new knowledge  

• move pupils’ learning on in small steps, but with appropriate pace  

 

9. Bespoke learning plan 

A small number of SEND pupils require a learning plan that is bespoke to their individual needs in order 

to access learning within the classroom. All of the bespoke elements of these learning plans are planned 

to ensure the pupil can access learning within the classroom, alongside their peers and are growing 

independent learning skills.  

These bespoke learning plans include: 

- Bespoke timetable  

- Bespoke targets 

- Bespoke learning tasks  

- Bespoke resources  

 

10. Adapted learning environment  

A small number of SEND pupils who are not yet ready to be in the classroom alongside their peers 

require a temporary adapted learning environment to meet their individual needs. The Hive and The 

Bungalow are the two specialized learning environments designated to meet these individual’s needs. 

Pupils who spend time in these adapted learning environments are taught skills and strategies that will 

enable them to transition back into their classrooms alongside their peers.  

 

Other pedagogical approaches to adaptive teaching:  

• Vocabulary mats  

 

• Task mats  

 

• Use of adapted resources and adapted tools 

 

• Use of technology 

 

The above strategies for adaptive teaching are used across all subject areas from Year 1 to Year 6. In addition 

to the above non-subject specific strategies, there are further subject specific strategies that are used to adapt 

teaching and meet the needs of all pupils. Further information on these strategies can be found within subject 

specific documentation.  


